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UNITED STATES .
POSTAL SERVICE ® Houston P&DC- Tropical Storm Imelda

September 19-25th

« September 19 all processing facilities in Houston District closed for operations.

« Embargo PME, Marketing Letters & Flats

» Redirection plan for air and surface (Packages, Letters, Flats) was implemented.

« 15 different facilities included in redirection and processing plans.

« September 22 Beaumont P&DF and Partial North Houston P&DC cleared to be occupied.

« Package and Flat Processing resumes in Houston. PME & Marketing Flats embargo lifted

» Redirection of letter mail continued.

» September 24 last of known unprocessed mail completely removed from expansion area &
dispatched to DFW recovery processing site.
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POSTAL SERVICE ® COOP & Houston P&DC Update

September 25t — October 15"

« Continue to communicate with employees current processes
and new updates.

« Daily mail flow reporting and corrections made.

* Monitor mail volumes to support mail processing at offload
sites.

» Develop timeline to re-open expansion side of North Houston
building.

» Develop project timeline to bring mail volumes back to North
Houston.
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North Houston P&DC (773) as of 9/23

* Resumed normal Collection and Cancellation
Operations with the following exceptions

* Note: SCF 759 collection mail redirected to
Shreveport PDC (711)

Austin P&DC (786)

North Texas P&DC (750) )
San Antonio P&DC (782) | |

New Orleans P&DC (700)
« processing Outgoing Primary Letters

SCF 759
LTRS/FLTS/Parcels

Austin PDC San Antonio PDC North Texas PDC 0Oklahoma PDC New Orleans PDC Shreveport PDC

Shreveport P&DC (711) 4
» Processing All SCF 759 (Lufkin) volume

PARs/FPARs

Oklahoma P&DC (730)
* PARS/FPARS
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=" | POSTAL SERVICE @ Current offload sites
Southern Area STC First Class & Marketing Letters
* Entry point for DSCF Marketing

letters & Network First Class —

mail. —
Southern Area STC

» Sort to DPS level
« Marketing 3-digit sent to OKC
» First Class 3-digit sent to NTX

Southern Area STC

North Texas PDC Oklahoma City PDC

DPS operations Marketng Letters
Oklahoma City

Tulsa

Little Rock Southern Area STC

Dallas

Fort Worth

Amarillo orfond Sites

Lubbock ¢

New Orleans

Shreveport %m

Austin .
San Antonio y

Corpus Christi s

Beaumont



D e o N. Houston P&DC Update

October 15" & Moving Forward:
* Demising wall to cordon off the collapsed area has been completed
* Shoring and bracing completed 10/14/19

* The undamaged portion of the building will be returned to operations
10/15

* Estimated completion of rebuilding the collapsed area is
approximately the end of December 2019



D e o N. Houston P&DC Update

» Redirection of letter mail continues
« Expansion recovery team currently on site

* Lost 12 DBCS’ (4 machines total loss 8 removed for rebuild)
» Extending machines to 270 and 302

» Updated all RPGs DPS sort plans with 56 DBCS’
* Moving three (3) phase 6 machines to Beaumont for contingency

* Re-entry plan is metered
« Resume full outgoing operations 10/21
» Redirect Marketing Mail 10/22
* Resume full DPS processing 10/23



